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2UJDQLVLQJ D QHLJKERXUKRRBXGRDLQR JX® MPRVHUIJHQHUDWLRQ
UHYLHZ ORFDO QHHGV FLUFOH WR XQGHUVWDQG GLIIHU
SHUVSHFWLYHYV

6WDUWLQJ D FRPPXQLW\ FOHD{ XS RU
JUHHQLQJ SURMHFW &ROODERUDWLQJ ZLWK VFKRROV
1*2V

&UHDWLQJ D ORFDO YROXQWH4U JURXS
SDLVLQJ DZDUHQHVYVY DERXW DQ L
WKURXJK FRQYHUVDWLRQV RU ZFK

7TKHVH DFWLRQV EXLOG VRFLDO FDSLWHDL@LWUXVW DQG VKDUHC

SROLWLFDOLMAWXRQFLQJ GHFLVLRQV SROLFLHV RU SXEOLF DX
7TKHVH DFWLRQV DLP WR VKDSH UXOHV GHFLVLRQV RU SXEOLF

6 XEPLWWLQJ D SWWHQGLQJ &RQWDFWLQJ HOHFW
SHWLWLRQ WR WKHSXEOLF KHDULQJV UHSUHVHQWDWLYHYV
ORFDO FRXQFLO RU FRQVXOWDWLRQVUHTXHVW D FKDQJH

2UJDQLVLQJ D SXEGIGFYRFDWLQJ IRU D SDUWLFLSDWLQJ LQ

SDQHO RQ D SROLF\ FKDQJH H J SHDFHIXO SURWHVW

QHLIKERXUKRRG LVWKXIHU FURVVLQJV QHZXWKRULWLHYV LJQRL
SODVJURXQG UXOHV FRPPXQLW\ QHHGV

7KHVH DFWLRQV DLP WR LQIOXHQFH LQWVNIEMMXWYRRXU QRW M X"

2QH LVVXH WZR SDWKZzZD\V
,(J\RX zDQW VDIHU VWUHHWY LQ \RXU QHLJKERXUKRRG

&LYLF HQJDJHPHQW SROLWLFDO DFWLRQ
2UJDQLVH D FRPPXQLW\ ZDON 3WRH?YBQW WKH ILQGLQJV WR
GDQJHURXV VSRWYV DQG GLVFXOQ/GVROTKNWHMQWYW IRUPDO VDIH

%RWK DUH YDOWGVHYRWKHRD/LPSO\ RSHUDWH RQ GLIITHUHQW Ot



3XUSRVH ODWHULDOV QHHGHG
6WUHQIJWKHQ WKH DELOLW\ WR QRWEHRHI BBWR\WEHOLWDIBSHU QRW
DQRG UHVRXUFHV IRU P\ SHDFHEXOOSW®RIE ZRUN

, QVWUXFWLRQV
$W WKH HQG RI WKH GD\ UHIOHFW RU ZULWH GRZQ

KDW JDYH PH KR LQVSLUHG +RZ FDQ , LQWHJUDW
KRSH WRGD\" PH RU KRSH LQWR P\
VXSSRUWHG PH" SHDFHEXLOGLQJ

HGXFDWLRQ" 'R , VHH
ODFHV WR LQWHJUD
KLV WRSLF ZLWKLQ
FRPPXQLW\
DFWLYLWLHV"

:KDW HYHQ VPDOOKDW LV RQH KRSHIXQ?V
DFWLRQ GLG , WDNNWHKDPWFDQ WDNH
PRYHG VRPHWKLQJWRPRUURZ"
IRUZDUG"

7TKLN[HUFKWIO SKLDWWHQWRREYVWDWGEHRW V L E L2 WKIFEM/ R Q UHD O LW\
$OVR VORHR® KRZ WR VKDUH KRSH EDVHG DFWLYLVP LQ SODFHV

3XUSRVH ODWHULDOV QHHGHG

7KH JRDO RI WKLV DFWLYLW)\ LV)@RSIFEBDQWLWDNEHDH VRPHWKLQJ
WKHPHV RI FLYLF HQJDJHPHQW EQ SDRRNEEHSWHW V

vPDOO UHDOLVWLF DFWLRQV WKDW SDUWLFLSDQWYV FDQ

WDNH ZLWKLQ WKHLU FRPPXQLWLHYV

,QVWUXFWLRQV

,Q JURXSV RI SDUWLFLSDQWVY GLVFXVV :KDW LV FLYLF HQJD
HYHU\GD\ OLIH" :KDW DUH WKH WRSLFV FRQQHFWHG ZLWK LW"
$IWHU D IHZ PLQXWHV DVN WKH JURXSV WR VKDUHFDOO RXW WK
2QH SHUVRQ ZULWHV RQ D IOLSFKDUW WLWOHG .H\ &LYLF (QJD.
7\SLFDO WKHPHV WKDW PD\ DSSHDU ZH FDQ DGG WKHP LI QHHG}



&RPPXQLW\ FDUH PXW. SDUWLFLSDWLRQ

9ROXQWHHULQJ +XPDQ ULJKWV LC
3DUWLFLSDWRU\ GHFLV /IRFDO SUREOHP VF
(QYLURQPHQWDO UHVSF 'LDORJXH EULGJH
'LJLWDO FLWL]JHQVKLS OHGLD OLWHUDF\

<RXWK YRLFH &RXQWHULQJ PLVL

(DFK JURXS VHOHFWY RQH WKHPH IURP WKH IOLSFKDU
TKHQ ZRUN RQ :KDW VPDOO DFWLRQV RU PLFUR VWU
'ULWH GRZQ WKH DQVZHUV W FDQ EH UHDOO\ VPDOO
RUJDQLVLQJ D VPDOO GLDORJXH VHVVLRQ LQ WKH FR
:KROH JURXS UHIOHFWLRQ



:KDW QHZ LQVLIJKW KDYH \RX JDLQHG DERXW \RXU UROH LQ
DQG DV DQ HGXFDWRU"

KLFK IRUP RI FLYLF HQJDJHPHQW IHHOV PRVW PHDQLQJIXC

:KDW LV RQH FRQFUHWH DFWLRQ \RX ZDQW WR WDNH LQ WI

+RZ KDV \RXU XQGHUVWDQGLQJ RI SROLWLFDO DFWLRQ FKI

:KDW HYHU\GD\ SROLWLFDO EHKDYLRXU IHHOV PRVW UHOH"

:KDW LV RQH FRQFUHWH VWHS \RX ZDQW WR WDNH WR VWU

+RZ FDQ , LPSOHPHQW WKH NQRZOHGJH LQ P\ ZRUN ZLWK P

<RX FDQ DOVR FRPH EDFN WR 5HIOHFWLRQ TXHVWLRQV WR VW
7DNH D ZKLOH IRU VRPH LQVLJKWYV

$, +XPDQ ULJKWV 3XEO&RQVXOWDWLRQV
&OLP DRKHD QJH /JRQJ OLBIKFDWLRQ 8QHPSOR\PHQW
'LVFULPLQDWLRQ OLJUDWLRQV 9LROHQFH SUHYHQWLF
'LVLQIRUPDWLRQ 3DUWLFLSDWLRQ 9ROXQWHHULQJ
*HQGHU (TXDOLW\ 3RODUL]DWLRQ 9RWLQJ (OHFWRUDO U

+RSH DFWLYLVP



8VLQJ RXU HVWDEOLVKHG WUDLQLQJ SURJUDP VWUXFWXUH \R>
VXSSRUW ERWK \RXU RZQ OHDUQLQJ DQG WKH IDFLOLWDWLRQ

'XULQJ WKH ZRUNVKRSV \RX GHOLYHU LW LV YDOXDEOH WR HQ
FRPPLWPHQW WR WDNH HYHQ D VPDOO DFWLRQ IRU SHDFH

'HLQYLWH \RX WR UHJXODUO\ YLVLW WKH ZHEVLWHY DQG VRFL
DXWKRULWLHY DQG GLIITHUHQW RUJDQLVDWLRQV

SHFRPPHQGHG UHDGLQJ
%RRNV

$UHQGW +DQQDK 7KH +XPDQ &RQGLWLRQ 8QLYHUVLW\ RI &KLI
JUHLUH 3DXOR 3HGDJRJ\ RI WKH 2SSUHVVHG &RQWLQXXP
6PLWK *UDKDP 'HPRFUDWLF ,QOQRYDWLRQV 'HVLJQLQJ ,QVWLW
&DPEULGJH 8QLYHUVLW\ 3UHVYV

<RXQJV 5LFKDUG &LYLF $FWLYLVP 8QOHDVKHG 1HZ +RSH RU )
8QLYHUVLW)\ 3UHVYV

"HEVLWH

'HPRFUDF\ DQG RXU YDOXHYVY (XURSHDQ &RPPLVVLRQ



https://commission.europa.eu/priorities-2024-2029/democracy-and-our-values_en

‘H LQYLWH DQG HQFRXUDJH \RX WR RUJDQLDB FDIXE PRGGXFN R
PHDQLQJIXO DQG WLPHO\ WRSLFV VXFK DV FLYLF HQJDJHPHQW
ULJKWV <RX FDQ FKRRVH DQ\ LVVXH WKDW LV LPSRUWDQW LQ
OHDUQHUV VWXGHQWY B6XFK FRQYHUVDWLRQV FUHDWH VSDFH

WRJHWKHU GHHSHQ WKHLU XQGHUVWDQGLQJ DQG FRQQHFW D
VWUHQJIJWKHQ WKH FRXUDJH WR VSHDN XS LQ D VDIH DQG UHVS
FXULRVLW\ DERXW KRZ RWKHUV WKLQN IHHO DQG H[SHULHQFH
\RX KHOS EXLOG FRPPXQLWLHVY WKDW DUH PRUH DZDUH HPSDW
FRQYHUVDWLRQ DW D WLPH 7KLV LV DOVR DQ DFWLRQ IRU SHD

352326(' 6&(1$5,2
‘ %HIRUH WKH PHHWLQJ
*RRG SUHSDUDWLRQ FUHDWHY WKH IRXQGDWLRQ IRU D PHDQLAQ

—® )LQG SDUWLFLSHMM I\ SHRSOH LQWHUHVWHG LQ WKH FKR
VXLWDEOH GDWH DQG ORFDWLRQ $ UHFRPPHQGHG JURXS

—® ,QYLWBIUWLFLSDQWY DQG FROOHFW FRQILUPDWLRQV

—® O6HFXUH WKH YH@QVWWUH WKDW WKH VSDFH DOORZV IRU D FLLU
DUUDQJHPHQW WKDW VXSSRUWY HTXDOLW\ DQG RSHQQHV\

—® 3UHSDUH PDWHKWBKDDW D IOLSFKDUW ZKLWHERDUG RU PDU

—® S$SUUDQJIJH UHIUHVYKBRYWIVEOH SURYLGH ZDWHU RU LQIRUP
VKRXOG EULQJ WKHLU RZQ EHYHUDJHYV

—® 30DQWYKH GXUDWLRQ DQG FRQVLGHU ZKHWKHU EUHDNV ZLO(

—® 3UHSDUH JXLGLQJ THXHWWLBRYQ RSHQLQJ GHHSHQLQJ DQ
<RX PD\ DOVR FUHDWH D GLDORJXH FDUG SURPSW WR VX
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@® 20 WKH GD\ Rl WKH PHHWLQJ
&UHDWH D ZHOFRPLQJ DWPRVSKHUH WKDW HQFRXUDJHV FXULR

—® $UULYH MRUBPKHFN WKH URRP VHWXS PDWHULDOV DQG RY

—® %YHIMWXH VHVVLRQ IROORZLQJ D VLPSOH VWUXFWXUH

‘HOFRPH HYHU\RQH

([SODLQ WKH SXUSRVH ‘H DUH KHUH WR H[SORUH DQG E
WRIHWKHU

&REUHDWH DQG ZULWH GRZQ 'LDORJXH 5XOHV VXFK DV

e VSHDNLQJ DXWKHQWLFDOO\ ZKLOH FDULQJ IRU RWKHU V
e DFWLYH OLVWHQLQJ

e PDLQWDLQLQJ D VXSSRUWLYH DWPRVSKHUH

e UHVSHFWLQJ HDFK RWKHU

e VXVSHQGLQJ MXGJHPHQW

e QRWLFLQJ HPRWLRQV ZLWKRXW SURMHFWLQJ WKHP RQ'

$VN SDUWLFLSDQWY WR DFNQRZOHGJH WKH UXOHV
6WDWH WKH SODQQHG WLPLQJ DQG DQ\ EUHDNV PRVW R
&KHEN) LQYLWH HDFK SDUWLFLSDQW WR EWKDOHLQWUR
WKHLU H[SHFWDWLRQV RU ILUVW LQVLJKWYV

BWDUW ZLWK D JURXQGLQJ TXHVWLRQ H J :KDW GRHV V
(QFRXUDJH SDUWLFLSDQWY WR VKDUH H[SHULHQFHV $0¢
QDWXUDOO\

6XPPDULVH NH\ LQVLJKWY RU FRQFOXVLRQV

&KHEBNXW LQYLWH HYHU\RQH WR VKDUH D ILQDO WKRXJK

@ 3/WHU WKH PHHWLQJ
'HHS WKH PRPHQWXP DOLYH

—® 6WD\ LQ WRXFK ZLWK SDUWLFLSDQWYV

—® (QFRXUDJH FROQWLQXRWHRWKHP WR MRLQ RU RUJDQLVH X\

<RX FDQ DOVR SUHSDUH \RXU RZQ VFHQDULR DQG SURSRVH DG
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7KH IDFLOLWDWRU JXLGHV WKH PHHWLQJ DQG HQFRXUDJHV SD|
7KHLU UROH LV WR PDNH VXUH HYHU\ YRLFH KDV WKH FKDQFH )\
DQ\RQH WR VSHDN $ JRRG IDFLOLWDWRU DOVR KHOSV WKH JUF
HQVXUHV WKDW WKH FRQYHUVDWLRQ UHPDLQVY UHVSHFWIXO L
FXULRVLW\ 7KH\ WDNH FDUH RI WKH SURFHVV QRW WKH FRQW
JHQWOH VSDUN WKH IDFLOLWDWRU PD\ RIIHU D UHIOHFWLRQ R
DZDUHQHVYVY KXPLOLW\ DQG D FRPPLWPHQW WR QHXWUDOLW\

$QG VRPH VKRUW 7,3V IRU )DFLOLWDWRUYV
KDQGOLQJ GLIILFXOW HPRWLRQV WKDW FDQ RFFXU GXULQJ WK

‘ 1DPH WKH HPRWOR®&LFH WKHUH V VRPH WHQVLRQ LQ WKH UR
‘ 60RZ WKH WDMNH D EULHI SDXVH EUHDWKH OHW WKH JURXS
‘ 1RUPDOLVH UHDAWULRQYVY WRSLFV EULQJ VWURQJ IHHOLQJV 71
‘ 2Il1HU FKRLFH RURKKWGS\RX SUHIHU D VKRUW EUHDN RUEQ®'R FF

@® 3RQWDLQ GR@®WGIVSDFH NHHS ERXQGDULHV UHWXUQ JHQV

2Q0MHQWHQFH YHUVLRQ
$FNQRZOHGJH WKH HPRWLRQ VORZ GRZQ QRUPDOLVH LW JLY
WKH JURXS EDFN WR VWUXFWXUH
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2SHQLQJ VWDWHPHQW
7RGD\ RXU WRSLF LV ; /HW V EHJLQ ZLWK D VLPSOH TXHVWLR
\RX KHDU ;"

2SHQLQJ TXHVWLRQV :DUP XS
XV H WR KHOS SDUWLFLSDQWY HQWHU WKH WRSLF

([DPSOHV

—® :KDW DVVRFLDWLRQV GR \RX KDYH ZLWK ;"

—® :KDW H[SHULHQFHV SHUVRQDO RU REVHUYHG FRQQHFW \R
—® :KDW HPRWLRQV VKRZ XS IRU \RX ZKHQ \RX WKLQN DERXW .
—® K\ GR \RX WKLQN WKLV WRSLF PDWWHUV LQ RXU FRPPXQL\

&RUH 'LDORJIJXH TXHVWLRQV
FKRRVH GHSHQGLQJ RQ WKH JURXS DQG WLPH

([IDPSOHV

—® +RZ GRHV ; VKRZ XS LQ \RXU GDLO\ OLIH ZRUN RU FRPPXQ
—® :KDW FKDOOHQJHV RU WHQVLRQV FDQ DULVH DURXQG ;"
—® :KDW YDOXHV RU SULQFLSOHY DUH LPSRUWDQW ZKHQ ZH G

—® :KDW KHOSV SHRSOH QDYLJDWH ; FRQVWUXFWLYHO\"

—® :KDW H[DPSOHV RI JRRG SUDFWLFH RU SRVLWLYH H[SHULHC(
KDYH \RX VHHQ"
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'"HHSHQLQJ SHIOHFWLYH TXHVWLRQV
XVH ZKHQ WKH JURXS LV UHDG\ WR JR GHHSHU

([DPSOHV

—® :KDW SHUVSHFWLYHV RQ ; DUH RIWHQ PLVVLQJ RU XQKHDU
—® :KDW DVVXPSWLRQV GR SHRSOH FRPPRQO\ PDNH DERXW ;"
—® +RZ PLJKW GLIIHUHQW JURXSV H[SHULHQFH ; GLIIHUHQWO\'
—® :KDW ZRXOG D PHDQLQJIXO FKDQJH DURXQG ; ORRN OLNH"

&ORVLQJ TXHVWLRQV
WR KHOS SDUWLFLSDQWYV LQWHJUDWH LQVLIKWYV

([DPSOHV

—® :KDW LV RQH LQVLJKW \RX YH JDLQHG IURP WKLV FRQYHUYV
—® :KDW LV RQH VPDOO DFWLRQ \RX FRXOG WDNH UHODWHG W
—® :KDW GR \RX ZDQW WR H[SORUH IXUWKHU DIWHU WRGD\"

J)DFLOLWDWRU VXSSRUW 6KRUW GHVFULSWLRQ RI WKH WRSLF

B3UHSDUH IRU \RXUVHOI D VKRUW GHILQLWLRQ IUDPLQJLW EULH

VHQWHQFHY GHVFULELQJ WKH FRQFHSW ZK\ LW PDWWHUV IF
SHDFHEXLOGLQJ DQG DQ\ FODULILFDWLRQV QHHGHG WR DYRLC
GXULQJ WKH PHHWLQJ

$XWKRU RI WKH FRQFHSW
,ZRQD .R]LHMD *UDERZVND )XQGDFMD :VSLHUDQLD 'LDORJX 5R
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. HKRSH\ RX KDYH IRXQG WH
P DWMUDY KHSIXO

1RZ P D. EHWH SHUHFW

P RP HQWR EHJLO \KDSLQJ

\ RXURZ Q SHDFHARFX\VHG
DPARQV DQG GIDRIXH

LOMDWYHV

© HUH NHHSIQJ RXUILQIHWY/
FLIRWHG | RU\ RX

$XWKRUV RI WH[WYV $XWKRUV RI WKH 3URJU
,ZRQD .R]JLHMD *UDERZVND =ELJQLHZ 7JHDERZWNOFH 3URMHFW
)XQGDFMD :VSLHUDQLD 'LDORJX 5R]PDZLDMP\
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